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Chapter 1

|l ntroductil on

Volunteering is something | grew up Wwi
have been volunteering since | was |
a volunteer was when | was only two ye
waisnstilled in me from a very young

di ssertation about it. | am not one of
academi c. It was not even on my radar

asanstin 2016. This was the first step

he nonprofit and volunteering sector
olunteering and, despite strong advi
e
r

ustration, but mostly to many wonder

e enjoyable aspect of this topic is
knows someone who does. | cannot

| kK ntoom mybout this. o6 This happened i

t, and even at the beauty salon whi
d staeteedngobhbther retirement). This
volunteering i s embedded within

ver
di scuseyonbBowfnmoprofit CEOs are ea
tter for everyone in the sector to

me volunteers to be paid for their
bs and lsow sunflani raltnhois t al | cases,
nver sati onal partners that t here i
l unt e e@tuirred yi ssbout numbers or money.
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nder f ul conversation about vol unteer
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bs metermp |l lye done by volunteers in or
ssertation, I hope to add to the deb



1.1 Volunteers and paid staff 1in

Who is a volunteer?
00Oh, whibst ,voilfunteering, | am actually &
exclaimed this when we were discussing
For most peopl e, it is quite clear whe
hasomt rcact with an organization to per
wage. I n contrast, volunteering can ta
volunteering differs by country, cont e
the proposition by Cnaan and coll eague
volunteering exist on a continuum al on
Table 11
Interpretations of Volunteering (based on Cnaan et al., 1996)

Strict « Broad def
Freedom of Free wil <+“—> Obligatio
Remunerati (None <+“—> Stipend/ |
Structure For mal “—> I nf or mal
I ntended b(Ot her s/ ¢ <—> Sel f (as
The first di mension is freedom of choi ¢
to volunteer. The |l atter requires a [
traditionally been seen as something a
deades have shown a rise in situation
obligatory. For exampl e, in certain c
condition for receiving government be
me mberhssi(rorpatrents) to put in volunteer
the canteen, driving children to games
feel pressured by soci al standards ol
vol umgt eperoijrect s, especially if these ac
the purpose of team building or skildl
traditions of performing voluntary ser
wel |
A second dimension is remuneration, ra
The third concerns the structure of th
a nonprofit or other organizatiors)) .to
The fourth and final di mension has to
stranger s, close friends/ family, or ev
1.1 the strictest definition odutvodfun



|, with no form of renumer ati c
ing others/ strangers.

The definition used in this dissertat
broadest definition of volunteering.

examining only forms of volunteering
Regarndiengther three di mensions, howev
volunteering. More specifically, I al
obliged to volunteer (e.g., in Chaptert
stipendriwal.unAseel suggest in Chapters
volunteers themselves could be regar de
Chapters 2, 4, and 5, volunteers can a

by vol untreetrhenge amar ioence of being a v

How do volunteers differ from paid

Al t hough they are similar in many way:¢
their relationships with the organizat
of their efforts, aediepBéebatidl compons
di fferences <can be observed in many

remuneration and freedom of <c¢choice ( Me
performing their taskselanhdvehegt dithtiee
extent that their Il iveli hoods depend

contrast, according to the strict i nte
a volunteer receives no renumer atvieon a
while paid staff often rely on a trans
pl ace greater emphasi sbamsnda prsg/lcahtoil mmga
(Met z et al ., 2017) As a r esudd boyf

beneficiaries, donors, and society as

volunteers actually engage with these

volunteer in different waysl,atainan & hii ps
these organizations (Pearce, 1993).

A different perspective on these diffe
party v ol unLteeveernitnhga | ( Heats k apla.r,t y 2 GalrOr)a.n g
volunteers are sent to a host organi z:
or geaantii on. The sending organization cou
government al entity (welfare wvoluntee
l earning) . I n the case of corporate vo
susbttings, the differences between vo
bl urred, particularly when considering
also introduce new players to the fiel
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gani zations involved (Brudney et al
are in the created value (see also C

unteer value creation
unteer value is often descr i-shaewdi nign
mewor k to decide whether to assign
ff. When volunteers and paiod csatl afufl a
financial value of volunteers (Cha
These calculations take a certain
ated. When volunteers andveern, dmen ay
l onger a good proxy for describing
l unteer coordinatowaysuatceheuvater eh
volunteers to their organizations.
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2 Research questions and main
his dissertati onr ecloantse s tess soady sa tchod tl eccc
body of research on , aamd uwvbbéamit em/f @
approached from the per saprecchtiinvge roefs evaarl ¢
is as OfHoIlwl odws :vol uiheeeressayeata vhlaeed
various ways in which volunteers <creat
well as for their beneficiaries, commu

= =

Academic contributions
I n exploringuetshda omesdarnmahke mul tiple
l'iterature.

Framewor k shift frdrer @plsaseemarti omo Ptr c
of voltuepbeeadp vail tuiegned fianti ctrhor e(ei nldd we lds
organi zationald wi ahdmmbhtipl ésbenefat)
eveals that volunteers create many t)
hereby goi-sgyibkyamdwaemnlsg. More speci
olunteers can add wvalue for organi zzé
ommgment ary value of volunteering, the
mbi dextrous value of volunteers volu
ol uatdtded val ue, along with factors th
atbae research on volunteer manageme
avi ngsstaanfdf praedpdl acamertd dewaOhdaqviacimasd i2

5

to the negaedde d dv alrheiess da nsds e
mul ti pl e araedadse da nvda | rueec itphiaetn thse
in both research and practic
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O these aspects, the essays in this di
hat can prevent or di-mddedhvahaerebhhi
ssays suggest 6 n eavdd erde cv pli keen,t 5 g hod h evbo
oncept of wvalue appropriation. I furt
ecipients (in the case of volunteer t
hapters 2, 3, 4 | and 5.

w questions for volunteer researbkth
opose that volunteers can change the
d that they can also add value witho
rther propose that, as i ndi vdiidfufaelrse,n
d similar types of wvalue for themsel
w guestions for vol unQheaeptiaBgs e s eaanrdc
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Practical implications

The findings and conclusions presented
information for practitioners, incl udi
rdinators, and policymakers.

: such knowl edge coul d hel p non
teers and paid staff decide when

More specifically, Chapters 2 a
to an organization. For certain t
r outcomes could be achieved by n
i on, the knowledge presented in
vol unt eer s within an organization coL
coordinators who need to defend their
policymakers could use to show the i mg
maki nge tther caer t apianr ttyy pveosl uonft etehriirndg as
highlighting the difference between ad
advances the discussion on displacemen

Mul ti ple chapters of this dissertation
inclusiveness in volunteering. More sp
debate and present strategies Tthathgcas
pri mary gat epkaeretpye rvsolium ttekeirr ch g) take t
volunteering more inclusive. The di ss
policymakers reflect on volunteer tour
value and presenting ideas that <could

Finally, this dissertation has the po
individuals, organizations, and soci et



i s created i s an i mportant step towa
organi zations by balancing the combina
presented throughout the dissertation,
i nclmuesprvesent an initial step toward a
generating more value within society.

1.3 Outline of the dissertation

I n this section, | outline the remain
constitutes a separate manuscript inve

overview of topics and research design
Table 1.2

Overview of dissertation chapters

Chapter{Chapter|{Chapter|{Chapter
ResearcilHow do |[How do |How can/Differe
guestiofvoluntelindirec|partiesjivalue ¢

create |voluntelvolunteby dias

di fferecreate |[more inland-non

recipienonprof di aspor

organi z volunt e
touri sm
Level Mi cr o Mi cr o Me s o Mi cr o

Me s o Me s o Macr o Macr o

Macr o
Design EmpiriclEmpiriclEmpiric/Concept

Concept
Data collntegra/Partici|SewmitrucN/A
literat|{focus gland vig

review intervi

8 group

PRI SMA (70 part|{18 inte

145 art 15 part
Data angQuantit|l nducti|Deducti|N/ A

Deducti|themati|inducti

I nductilanal ysijanal ysi

anal ysi
ChaptperrovZides an integrative review on
creati on. By reviewing 145 articles, I
recipients at di ffering | evel s: mi cr o
(so¢giethal the micro | evel, volunt eers
devel opment, soci al capital), their be
and services through trust, gvemaim nteh e ye
work (e.g., reducelde wolr,kl wvald)nt eAdar st heel
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gani zation in which they perform the
ampl es Fsnacvliundges , cosnipr oved services
gitimacy.phntgavsesunfeehing, a sendi
(¢. g., a company in the case of corp
service |l earning). Volunteers also
vels of organizational commi t ment b €
cro level, |1 identify multiple forms
eater community engagement at the co
cietal l evel ). Chapter 2 coinngidubbrec
erview of volunteer value creation.
ree |l evel s, it opens new routes for
entifies -“iempoatamed unmadeir csi pd emd esr, ni
stribut iloenvse | avnadl ureul tHRi nal |l vy, the re
nerate unigue value, as compared to
aptfeerther investigates the propositi
aff can create d ferent types of ve

[

i f

apter examines the value of wvoluntee

igstliint eratur e, | argue that, due to
t

d paid staff i n erms of remuner at.
rceived differently (e.g., by nonpr
téeml donors). This also means that t
e unigue position of volunteers can
gani zati on, in addition to providing
yohned nioneti zati of amf aw@lrwmtcehe rt hlagd b drs
gani zat i dintaol dpeefrisnpee cat ibvreoader per spec
l ue. I nformation obtained from eight
t hi ncrarliatragbel e organi zation in the |
emes of value: the complementary val
l unteer s, and t he ambi dextrous val u
emes hassifmpti theti assignment of tasl
re specifically, it could facilitat:
l unteers tamadk i praizce <wtfdfifci ency. The f
ncerning abhiel iitnyt eorfc hvaanlglent eer s and p
e value that volunteers create for
bstitution.

o))

ptperovd des a cl oser examination of t
i mportant for multiple reasons at t
ersity is often mentioned as an i mg
ainoonzsat ( Chapters 2 and 3). Because



ndividuals in society, however, t he f

i

realized. Thi s chapter addresses i ncl
volunteering, with a focus on o0sending
| n hsucituations, a o0sending organizati
volunteer opportunities for its partic
volunteer service is performed. The ¢
gakteeepers in sending organizations i n t

receiving organizations:strontoumadi camd
interviews is presented-gaot éldeapgmafryt ytrh
model s of volunteeriinncg:utse m@nhraagieng/,0l e
enf orcing.

Chaptesr aS5conceptual comparative essay
di asporic volunteer tourism at t he mi
examination of a specific field and coc
Chappbérthis dissertation. -YatuwnteelunhbD

in which tourists combine vacation wi't
|l iterature, volunteer touri st-ggi agmEorpare
travelling from the Gl obal North to th
they create value. The wvalue that t h
organi zation is |l argely positive, whi |l
andt s beneficiaries i s |l argely negat
identification of the types of posi ti
volunteer tourists are diasporans. To
di aspavaehki hg to their countries of hel
a research agenda concerning how the
di fferent for this specific group of v
Chaptiesr téhe final chapter of this diss
based on the preceding chapters. I n ad
practical i mplications of the research

suggt avenues for future research.

1.4 Decl aration of contributions

Il n this section, | declare my individu
and acknowledge the contributions of o

Chaptkerpérformed most of the work for
on a full dr aft ver si on -spupoevrivdiesdorb yh a
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participants in PhD workshops and con
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volterr value dana@lspoandad tplee smpadetvied eo,piint

the argumentati on. During this process
provided by our supervisor and paaprtteirci
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Chapter 2

An | ntegrat
Val ue Creati on
Vol unt eer s

<
D
o U

2. 0Introducti on

The value created by volunteers is ex
Volunteers are being increasingly rel
communities. |l magine a world without v
free werviecesve, the fees we pay for a
and the response time and hands avail
natur al di sasters). Perhaps more impor
perceivad uand hese services, both posit
perceived differently when they are p
Hoogervorst et al ., 2016) . Paid activi
paid coabb sameoas a volunteer coach w
young players.

The discourse on volunteer value has d
however, schol ars have used a wide var
value connected to volunteering. Rese:
connootnat(e.g., benefit, advantage), as
di sadvantage, chall enge) . Mor eover, S C
volunteers for different groups ofl rec
at the micro | evel (for individuals),
(society), and it -bennganhgecfvbm | aara
organizational i mpact to societdk 80l E
2012) I n this sense, scholars in wvar.i
value for multiple wval ue r elLceivpeinetnhtasl aet
2010) Researchers further vadaumpt cdiefafte
volunteers (e.g., in financial or soci



vol unt eer vtaheuef iamsanfcoiladlowesnd social va
perform their volunteer wor k, which i s
or gadeifémytion constructed as suggeste
Il n recent decades, new trends in vol ur
which civil societies are experiencing
(Hustinx et al ., 2012) of wvol untseeorfi ng
volunteering, people are currently mor
episodic character (Cnaan et al ., 2022
bi ographydé (Hustinx & Lammertgynha?20023ak
place withinvolvvwil ngt eemgani zations (e.g
directly recruit and guide their own v
(e. g., government agenci es, bnucsr i enaessi shegs
become involved in volunteering. I n th
Ot hpardty volunteeennigal .((Ha2@10) . E x a mj
volunteering, in which employer kialgl ow
hour s, and service |l earning, i n which
embedded wédidé at ihdmgelercurricula (see e
Levent hal et al ., 2010 nviohvi hgse®rgaal
referred to as oOreceivingdéd or oOhost or
of higher education are known as o0send
The introdupcaritoyn voofl utnhiered i ng has al sc
organi zations) to the equation in ter.]
creating value, these sending organi z
voluntbeeyisgpport. These third parties
of their own (e.g., team building thr
value for the volunt€eaevel vhey osepgdnt oa
Maas 20233l .and potentially making vol ul
et al ., 2022) . At the same ti me, howe
appropriate any value that is created
recipiendlsuef( e h@at, the beneficiaries

Considering the plethora of terms used

| andscape, and the growing range of va
create a new integrative framework or
level s of value recipients. A holistic
of the current |l iterature focuses on
i mproves health), specific recicpiiebnitnsg
value (e.g., benefits). I'n this articl
creation at multiple |l evels through a
foll owing reélswadohvqluesteens create va
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rding to an analysis of 145 artic
arched and the broad | andscape spa:
arte territory stild!l remai ni ng. |
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I
n

d

ve important contributions to
overview of volunteer value ©cr
ial to other researcher dgkEh®no
or traditional volunteering,

ring. At the same ti me, it i d
volunteering, includi ngamdembe

e
f
t service volunteering. Second,
g
t
I

o To

c
t
f
d
c
r
e
0

rec

edge on the positive side of wvalu

gative volunteer value, i ncheding

bility of wvalwue appropriation. Th

o, me s o, macr o) , t his review ope

teer value creation, as it acnldear |

road range of value created. It a

of the micro | evel and, more sp

teers themselves. More apitemttd oat
l evel (e. g -wo rbkeenresf)i,c iaasr iweesl |a nads p:
S . Mor eover, the review demonstr a
pointing to a enveeeld vidolmu e easneda ntehbe e
| eve and recipients. Fourt h, cur
t
d
v

— oS -SoT3S S~

S

eers as ounpaid employees. 6 As s
al so investigatempareedni qgueaiva l
olunteers bring unique sets of v
Fifth, the review exposes a ske\
nteer value. Moressgedifncaéitms oh
he Gl obal Nort h. This highlights

tries and cultures. Taken togethe
ar ch, i ncludin val ugacirzati oms f oa

t h

g
cially in Gl obal Sout h.

article is structured as foll ows
aining my search strategy, sel ecti
rt my findings, present a discussi
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2. Mt hodol ogy

The research was designed as an integ
oOholistic conceptualization 2006 sym.t h2!
format al so made it possible to proble

scope of this review comprises volunte
this value at the micro @hddimaicdwal s0cC

The review is structured according to
Systemati c RAwaéwsesandf Meamawor k (see
sections, | explain my sehad hofstdaattae gay
Figure 2.1

PRISMA flow chart (see Page et al., 2020)

Identification of studies via databases and registers

g BRecords identified from: Records removed before screening:
'g Web of Science * Duplicate records removed (n = 1)
g Database » *® Records outside scope (71 journals and
- | @=175.214) topic) removed (n = 174,471)
3
|
Records screened »| Records excluded (n = 544)
(n =742 e Title & Abstract fit
0 Definition of volunteer (formal)
o On value created
o Motivation / outcome = value
O Participatory membership
0 Voluntary military service excluded
g Reports sought for N -
5 retrieval (n = 198) * Reports not retneved
W l m=10)
Reports assessed for N Reports excluded (n = 53)
eligibility (n = 198) "| & Conceptual/theoretical /literature
TEVIEW
e Full text fit (see earlier exclusion
criteria)
¥

Studies included in
review (n = 145)
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Search strategy (identification)
The review tevgetwwed ydbupealt s that are

in the nonprofit (Andersson & Wal k, 2
covering a variety of disciplines, inc
soonvioalk, human resource managednesncti,plgiem
research. The search was performed sol
appear in that database. I constructed
ovotlaaenr i ngé with a variety of Kkeywords
the concept of wvalue, in b¥ohubhheepbs

(Valu* OR Benefit OR I mpact OR Resul't
Cost OR Disadvantage OR Loss OR Clohnitsr i

search string is intentionally I|limited
include keywords that could possibly d
t he tecelrumtoever 6 (e. g. , crowdsourcing, p
done to maintain clarity of focus. Evel
consultation and deli beration, the key
mi gshtti | | exclude articles by schol ars
mi ni mi ze thi risk, I del i beratel2y ask

[
he term oval

concerning ue
suggested addi

6 at academi
i

t

keywords and tional ones
Selection (screening)

An initial search in all fields yielde
(to 743 articles) after-msateonedgjonotn
the topic of volunteer value cwaatilba.
over whel ming number of medi cal articl
subjects) measuring certain values (e
articles, only one duplicate waseffeund
ulti mately reviewed for selection base
criteria. First, only articles on forr
motivations to volunteer as idhdawviidaohk
addressing this topic. Third, only em
ensuring th#&#tasedlyesendehceould be in
criteria were applied to excludandrti
member ship, as well as review or conce
198 articles for the analysis.

Anal ysi s
The selected articles were analyzed de

2| am grateful to all scholars who discussed this with me during conferences, PhD seminars, and individual
conversations.
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ualitative findings) through an iter
tween the Thelseprodepaspersul ted in th
d not meet the criteria after readin
nsideratidn sitmrtthids bryewioedw.ng t he ar
scriptive characteristics. These i n
antitative, mi xed) , theoretjcygleat em
blication, journal, and the geograph
is is where the value is created.

t hen coded -apescwitf iocf dvealavintseeri ncl ud

gani zati on i n whi ch t he volunteeri |
stinguished bet ween mut ual suppor
mpaigni ng/iadatoicary OHagmaday, 1988; Me
pport/ benefit organi zations are assof¢
her members (e.g., field hockey club
l'ivery organi vatieend ousualelnyt so fofudrsi g
als on Wheel s, UNI CEF, youth care or
vocacy nonprofit organi zations are
plicabl e, | code d usdennedyi negt ehrkgvaenni 2zBaat i ;
C 2010; van Overbeeke et al ., 2022)
iversities, government s agencies) .
t ween direct sergccesegpVuaekbsunppaamntd
rvice volunteers work in contact Wi
derly <care), while indirect service
ndrai sing) (HartenirapeckRO00OZ€) ch@hacte
pe of volunteer, whi ch was <coded ac
l unteers as an overarching, homogeno
bgroup (e. g., student sl,y, elsdpeercliyal p ef
l unteering (e.g., stipend volunteer
plicable (e.g., Moor et al ., 2011; C
e final category t-sop ebcei fciocd edde tcaoinlssi,s t
vel and expression of wvalwue. Focusin
ustin and Seitanidi (2012a; &mdl 2b)
d the micro | evel as individual, t
|l as societal. Multiple value reci
he micro level, | distipaguiwole &dleetsw
he volunteer. The meso | evel consi
the macro | evel I di stinguish bet)
nities (people who | ivectiemr itshd csa
a neighborhood or the LGBTQI A+ c¢comr
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either fi-miamamnailalor THlhe 6directiond of
(i.e., beneficial) or negative (i.e., |
as mentioned in the articl esd, iwe roev eaoad
value themes based on thematic anal ysi

2. F3 ndings

The coding process yielded both descr
begins with a description of the quant
volusapeerfic depeaetctl 6icaddtabl saes sTlins oif

the qualitative findings regarding spe
at the micro, me s o, and macro | evel s.
Quantitative findings

An overview of the quantitative findi
bel ow, including descriptive informat.i
t heoretical framing, and geesgrexplifiic lda
(e.g., type of sending and host organi
specific forms ofspwalidntce edreitmag)l sande . e
value is found and whether i1 i0os ¢omsin

Descriptive information

As expected, most studies on volunteer
nonprofit | o/wrlugdtBehpsn p maefl iutdi amgd V(od lu)n,t a
Nonprofit Ma n a(gleOme/rotlawnddt be g Sk h ot MReervd

published in a variety of journals in
and social work (35). The earliest pub
topic has seen a relatntviedry, swietald yam nucy
2009 and a stronger increase in publis
the dat a, mo st research on this topic

publications) to ten yearalrysy Z2QA2AZ./ 145 pu

About half of the studies (70) are ba:
using qualitative met-rhetdlso dasn da p2plr oaadcchp

di fferent theories are used in the rev
mention any theory in the beginning of
theory at the outset (81), most draw o
11) [degelrfmi nati on theory (9), sadcitale oex
(4).

The review reveals a skewed distributi
conducted i n the Gl obal Nort h, as comp;
Most studies were performed in North A

17



nd Oceania/ Australia are |l ess represe
few studies were conducted in Asia (
ew other studies (3) did not spescsify

ultiple continents. There does not se
onducted in the Gl obal North and thos
ype of value or value recipient etdhat

n the GI obal Sout h, however, it i's I m
e noted that some research conducted

rom the Gl obal Nort h.

Vol unstpeeecri fi ¢ det ail s

The type -iohvwolowiumg eergani zati on was co
value creation. According to the {findi
delivery organizationso¢tivVvé)yaondgamioz &t
specification of organi zational type (
and campaigning/advocacy organizations
of research. Other typearonifclbegainnelatd
government agpnocfies ¢oRyJanbmdtfons (1).
these organizational types, however, i
whet her different typaganfi zwdliwe sar A
of articles (33) do not mention any or
focus only on whether individuals have
without inquiring aabcotuutala nvyotlhuinntge erreilnagt.
the articles (53) also do not <contain
performed by volunteers. Most articl es
direct service (4i8n ,cdmt awhti cvhi tvho | tumeiere
articles examine the-swalvieeofsevodoi ngbe
instances of both types of tasks. Dire
of certain typesgof wmalbse) creation
Sever al articles pa®jyexamuneeéonirmg. of
addressed, the sending organizations w
volunteering, educati onall eianrsntiiniguntoitoyncsc
service, and internatiprRalt yvelblunneemrr
investigated in volunteer <centers (2),
(4). The overwhel ming majority ohgart
whereas only 42 articles zoom in on sp
rel at epdarot yt harrgdani zati ons (corporate v
service |l earning), while others(4pgcus
community volunteering (2), workfare v
cust omer service (1). -plar t manayn di nsvpeesctii:

18



volunteering, the focus is on the volu

As in the <case of international vol u
appropriation by the third parties i n\
gener al, whi | e S 0me ot her articles fc
di sadvantaged groups (e.g., i mmi grant

LGBTQI A+ people; 14), students (11), vy

Val-suywpeci fi c detail s

Most articles (97) in the sample focus
both positive and negative effects, an
Many studies (116)ndescal ber veboikalchtes|
focusing on financi al value and 14 exa
As demonstrated by the review, vol unt e
three |l evels (micro, me s o, macr o) and
those | evels. More than half of arhley re
one |l evel, whereas 31 focus on two | e\
value creation is most studied at the
describe the value generated fobchtoe

ot her reci pients at this | ewedr kiesr sr,a rde
ot hers) . At the meso | evel (54 articl
organi zation (37), the sendi reg edr qagpmiez
to ber aaprdesented in the sample, with o
this | elveeMel Matcudi es often focus on soc
(12), with others (15) f occucsd mmgu mint yc ogn
This is specified further in the folloc
findings of the review at each recipi
contains tables presentingeanohocatepe!
recipient. A detailed overview specify
they were mentioned is included in the
Qualitative findings

This section provides a discussion of

specific types of value created for va
(individual voluntwerkerbhenemé o ar(yh,os{
organi zation), and macro (community an
Mi cr ev el val ue: Vol unt evomrs,erlsenefi ci ar
The results of the review suggest thai
di fferent categories of recipients: i n
el derly peowbekersandnphosit corgani zati o
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Value created for i ndi vidual volunteer

Vol unctreeeatse value for t hemsel ves i n ma
reveals 10 overarching themes of indiyv
research, as slu.mmarized i n Table 2.
Table 21

Value for individual volunteers, by theme. Numbers in parentheses represent the number of jol

specific value theme and created value.

Value theme Value created

Individualdevelopment (56) Learning (28), skills development (22), communicat
(9), identity (9), growth (8), autonomy (6), global
citizenship (5), adaptation to retirement (4),
empowerment (3), teamwork (3), ethical judgement
behavior (2), seféalization (1)

Social capital (44) Building relationships/meeting people (36), kinship |
integration (3), trust (2), social adjustment (1)

Professional development Improved career opportunities (16), new/additional

(39) work experience (12), knowledgeelopment (11), nev
challenges (2), school credit (2), growing customer
1)

Wellbeing (37) Mental wetbeing (18), psychological vieling (12),
physical webeing (7), subjective wadling (6), quality
of life (2)

Affective outcomes (29) Meaningfulness (11), warm glow (11), sense of
satisfaction/job satisfaction (10), enjoyment/pleasur
(7), fun (7), personal interest/passion (2)

Expressing norms and valu¢ Social transformation motivation (15),

(29) civilhumanitarian values (12), identification with NC
mission/target group (8), giving back (8), religious v.
(5)

Personality traits & Selfconfidence (9), sedteem (7),

characteristics (28) contentment/enjoyment/happiness (6),

compassion/empathy (6), sethrth (4), control (3),
generosity (2), sdfficacy (2), psychological
development (2), modesty (1), detfeption (1), self
reliance (1), social cpatence (1), locus of control (1)
interest (1), patience (1), resilience (1)
Reputational outcomes (7) Recognition/praise (6), reputatidrased rewards (3)

Financial value (5) Stipends (3), wage premium (2)
Tangible rewards (5) Trips/travel/living abroad, (5) parties (1), ice cream |
The anal ysi s of i ndividual volunteer
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overarchingi nndievmedsua bFittesde Imopsme mtesear
l'iterature on volunteer val ue. Exampl
i ntercul tur al communicati on, i mproved
increased audeoewnelmyp mamtd GS&.id201 RAf khba mWw
2019;-V¥anhaya et al ., 2021; Cl assens, 2
volunt esoc i alGuaeganpobnt aelt al ., 2021; | s han
& Grnespan) . Both bridging and bonding
the sample of articl esvmrTafpersds,i @winmgmd il Wih
volunteer work, for example by devel oj
(e.g., Classens, 2015) weblelifndger dbk mbhs ine
KragahohShepherd (2015), the physical,
i mproves for individual s when they %
psychol ogical, physi-bal ngmé-begknt HaHd ks
2020;t  Maeet al . , 2015) . Fi fth, abfeat e
out tomesol unteers themselves (e.g., pe
include a sense of enj oyment and pl ea
Gevor gGaadns t& an, 2016 ; Ramsden, 2020; S h
Compion et al ., 202 2; Goudeau & Baker
creation is th 0 p peoxrptruensi st yt hf ebier. grhoer nise
& Sasson, 2019; Ni chols & Ral st on, 201

as their volunteeripreg sbebhpsty hémdaiows i
exampl e, scholars have emphasized t hat
ot her s monrde schoompassi on and empathy (Cas
Thapa, 2012). The eighth theme relatin
ofeputationalkl odi ocgmése r ec earsietdi ane,wag
that volunteers receive duringfamaéanaft
va,l uiencluding stipend¥efeuga, eVoalet @
future wages (Duerrenberger & Warning,
reeceival ue in the form of tangible rewa
or |living abroad (Jackson & Adarlo, 20

Value created for beneficiaries
Vol unctaenercsr eat e val ue f ofr ntvlod vl enrge foir ggiac

in two ways: outcomes for benef)izci ari e
Beneficiaries are those who receive th
nonprofit organizations (e.g., trouble
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Table 2.2
Value for beneficiaries, by theme. Numbers in parentheses represent the number of jc

specific value theme and created value.

Value theme Value created

Beneficiary outcomes (9 Positive impact (5), reduced vulnerability/loneliness

comfort (2), happiness (2), societal rehabilitation (2), re
anxiety (1), broadened worldview (1)

Mutual relationships (8) Perceived altruism (3), empathy/similarity (2), no sp

details (2), perceived sincerity (2), support (2), trust (2
model (1), enthusiasm (1), close/genuine relationships

oS NS <TOT™~-W™TOWL—HTH—"+ 7
T OMdMOO®D®M®®YD®OT OO

Va

searchers have reported on value <cre
e fomemefoifc(i ®McBr iodle comesal . , 2011; Sam
oi ts, 2021; Townsend, 2014) . Most ar
r the beneficiary (e.g., McBride et
ecific.vdadlounttxampl ean add value to b
mf or t | and happiness. | n tadwdiitthi ovno,| ub
el |l ess anxious, |l ess | onely, and |
mu e | et al ., 2016) . Vol unteer s can
habilitation -\0dntbuernae,f i 20 It malb d tYmmhy

t ween beneficiaries and volunteers d
id staff members of an organizati on
| udbeamerdf i ci ary rel ati onshi pmoirse afetneun
|l unteers are oOnot part of the =esta
| ationships are thus perceived as m
16), and beneficiaries valueuphperten
ovided by volunteers (e.g., Nichol s

l ue cr evaotrekderfsor pai d co

Th
Wi

e results of this review sugguegitketrisa
thin the host orgamrRi)Bation in four w
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Table 2.3
Value for paidwaorkers, by theme. Numbers in parentheses represent the numbers of journal ar
specific value theme and created value.

Value theme Value created

Employee outcomes (4) Stress/negative  emotions  (2), organizati
commitment (1)ntention to quit (1)

Work outcomes (4) Workload (3), additional support (1)

Mutual relationship (2) Lack of trust (2), perceived threat to job securit

perception of unreliability (1)

Financial value (2) Wages (2)

Value creawedkéons pandbeoex prmgpd soegyce ef ioru

I nterestingly, while paid staff me mb e
additional form of support, different
reducing or increasingorhkherwo(kKaodg ®&c
204 ; Rogel berg et al |, 2010; Thomsen &

the organization admpl cy e sewtr cdirea 8.d ih @
evidence of both positive and negat.
commi t ment , intention to quit, stress,
Greene, 2018) . Some researchers also r
t o jtohbe security of paid workers (Einar s
mut ual kretlvad d nviopsakiiedd sc oand vol unteers se

negative form of value. Paid stattlieynem
tend to feel a | ack of trust toward th
A final way in whi-wbrkaetsecaneheedxpoe

of i nanci 8t udia¢sseon this form of value
some noting thawother ssagreese bhifglpai dwlten
i n t he host organizations, whi | e ot h
(Penner st ocrhfietrz ,& 2T0rlu2k;e sPr out eau & Tcher

Me sloevel valuvue: Host and sending organ.
The review reveals that volunteers can
the host organi zations in which wvolur

nonprofits) and t he sending organi zat
vol umgt)eer i n

Value created for host organizations
For host organizati ons ;r etlhaet erde vtiheewnerse,v
in Table 2. 4.
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Table 2.4
Value for hasganizations, by theme. Numbers in parentheses represent the number of journal

specific value theme and created value.

Value theme Value created

Organizational outcomes (31) Improved services/product (15), increasgxbrtise (7)
resource efficiency (7), community relations (7),
for improvement (4), achieving mission (3), bi
equity (3), initiating innovations (3), performance
public support (3), goodwill (2), reputat
enhancement (2), legitimacy (2yedibility (1),
partnership (1), organizational  growth
organizational inclusion (1)

Financial value (18) Positive: cost savings (12), more donations/funds t
(7)
Negative: costs (6)

Disruptions (3) Power imbalance (1), fleeaking (1), tension (I

uncertainty (1)

The results of the review indicate the
t hr oaurgcdhani zat i oinnad!| uauthgo menscr eased exp
i mproved services, broader reach, and
Brudney & Kell ough, 29@¥enlt dhiad e ®d eatl . a
voluntekersandc¢ieal av alose organi zati on, u
posi tisvaevi(ncgostval uei ranuwr rniengga)t i wael ulec o(sé .
Dunn et al ., 2022) . Aut hor s use a var
of fsetting i ncuescgawtd ngest(®. ggai vBoOCi al
Economic Value Added) . Mor eover, or ga
donations, both monetary and in kind (
& Kristmundsson, 2 0cll 7&)s. hlarv ec aretproa stte,d o
create negative value for host organi z
vol unt-leree a kiud ¢, uncertainty in consi st
pai evoc&er s, and powesre nidmngl aanncde s h dosett v
(Einarsd-ttir, 2020; Jacobs, 2017) .
Value created for sending organization
As identified in this review, voluntee
a school, Bheotrlproeatowaldateldi ndgemalsuar
Tab2l. e
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Table 2.5

Value for sending organizations. Numbers in parentheses represent the number of journal ar

value theme and created value.

Value theme

Value created

Employee work outcomes
Student outcomé&4 2)

Commitment to sending organization (5), employe
morale (3), sense of cohesion (3), achieved stude
learning (2), communication with colleagues (2), jc
performance (2), organizational citizenship behavi
(2), positive attitudeward work/employer (2),
accountability (1), workplace deviance (1)

Organizational outcomes (7)

Public image/reputation (6), relationship with the
surrounding community (3), achieving CSR goals
attracting new students/members/employees (2),
consumer attitudes and behavior (2), differentiatio
(2), legitimacy (2), goodwill (1), retention (1kimgpr
climate (1)

Financial value (2)

Fundraising (1), more donations (1), increased
organizational income, through volunteer fees
[international volunteering] or patronage/purchase
[corporate and customer volunteering] (2)

The first theme of volunteer value for
empl oyees and student s. For exampl e,
volunteering are more productive, sho
account abl et( Aaflkhan2019; Knox, 2020) .

the sending organization, often to as

is for this reason that the theme is ¢
t heme nfdoirngs organi zations consists of ¢
i mage, community relations, and | egiti
The third theme of volunteer value is
orgamians may see an influx of donati o
the case of corporate and customer vo
increase in patronage and purchases (R
As the poptwplaartiyt yw odfuntthreierd ng i ncrease:
ali ke have started to wonder about the
the appropriation of wvalue. For rexamepl
UK, Hjort and Beswick (2021) note that
when volunteers return home. I el abor a
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Mac+evel valwue: Community and soci ety
The review also points toward the crea
a distinction between two types of rec

Value created for the community

By performing volunteer tasks, vol unt e
and the communities in whArt hovédrewyi eowrd
forms of value cre2at6i on is presented i
Table 3.6

Community value. Numbers in parentheses represent the numadd agsnmtiagmesic value the
created value.

Value theme Value created

Meeting community Community development (3), healthy community (2),

needs (8) improved local environment (1), safer space (1)

Community outcomes  Skills’lknowledgéransfer (3), awareness of n€gls

(7 community engagement/belonging (2), community
commitment (1)

Sustained local civil Continuity of service/goods provision/achievement of

society (7) mission (2), Sustained volunteer community (6)

NPO sector outcomes Providing/increasing voice (2), trust in charitable institutic

3) (1), increased reach (1)

Financial value (1) More donations (1)

One way volunteers can cmeatiengatiommmbo

the | ocal (or other) communities with
Exampl es include mor e gener al C 0O mmu
environment, and safer and healthier C

016; RaOnsdeVigl 2®2eer s can al soommunivi@a:

ut comers example, volunteers have been

han people who do not wvolunteer, i n a

o the cemmonoirtet (&I ., 2018; Zanbar,

mportasusttei nahbei | i fya thbhg bhpbpeahtcl e;

or achieving the miss of nonprofit
t d

n

ncrease the i sibili an reach of t
nt €empcommeni al

001; Rodel | t al , 17) . Vol unt eer s

utcomes for he | ocal nonprofit secto

n charitabl e institutions). Finally,

olunteers cahi ctambitel, agifwem that peof

2

o]

t

t

[

f

[ Y y
and sustaining the(eobu
2 e 20
0 t

[

%

more |ikely to donate money, specifica
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Value created for society

Value created for society can be cl| ass:s
T a b2l.e7

Table 4.7

Societal value. Numbers in parentheses represent the number of journal articles addressing tt

createdlue.

Societal value

Societal behaviors (6 Solidarity (2), social trust (1), political interest/local dec
making (2), breaking stereotypes (1}epvironmental behavic
3)

Social change (5) Civic engagement (2), improved services (2), identification o
needs (1)

Financial value (4) Social Surplus of Voluntary Work/output method/input met|
(3), shadow economy (1)

Increasedhequality | ncr eased 0 ot h-segrégatignd (2),( ow,
(4) imbalance/exploitation (1), reinforced dependency (1)

etal value can be docuagindtain Chahagicas
uding increased social solidarity,
h ami et al ., 2019; Dah| & Abdel za
nteeringocaciaayl iaskdawviajeutnet eer s ar e o1
tifying soci al needs, which can th
et al., 2019). Volunt rs bavet gl a
e (Edwards et al ., 2
people who do not v
at | arge cafiahs.

t

9

oo > o
> C X T =

e

1; Tooley &
unt eer (1| she
y i Gkke ewmhPpypyetsiicd
s by calculating e monetary va
y (e.g., Br own, 1999; But cher, 2
eering (e.g., sti peadnotmy unvd gatrii
uences for society (Vos et al .,
tive viahaoeeastehdaetr nveoglaubnl tieteyr i ng can
example, Khvorostianov and Remenni
ul-segnegatfon. Other scholars have
a resul t of, vd0 20t eRPen milgd (Htor alat h 2
volunteering (e.g., voltuhntee emi stko ua fi
al ance, reinforced mentality of dep
el opment (Loi seau et al . | 2015; Per
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2.Dd scussion

This integrative |iterature review is
|l iterature on how volunteers create va
findings identi fy topics t hat have b
highlighting several gaps in the curre
addressed in this review is presented
interesting findings and contri butions
Table 5.8

Overview of current knowledge on volunteer value situated at the micro, meso, and m

Level Recipient/appropriator and value themes

Micro Volunteers
Individual development, social capital, professional developmergjrvgell
affective outcomes, expressing norms and values, personality traits and
characteristics, reputationatcomes, financial value, tangible rewards
Beneficiaries
Beneficiary outcomes, mutual relationships
Paid eworkers
Employee outcomes, work outcomes, mutual relationships, financial val

Meso Host organizations

Organizational outcomes, financial value, disruptions

Sending organizations

Employee and student work outcomes, organizational outcomes, financi
Macro Communities

Meeting community needs, community outcomes, sustained local civil st

NPO sector outcomes, financial value

Society

Societal behaviors, social change, financial value, increased inequalities

Vol unteer value in general

The broader overview on the creation o
could serve as a new basis wupon whi cl
volunteering can build their research.
curtretnody of knowl edge, highligheli aged
themes and the specific types of wvalue
which research topics relating toevolu
attention (see Table 9). According to

volunteer value is based on regular (i
rapid changes that are taking etbnong wh
decline in traditional volunteers and
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research should focus on speci adpaf oyms

volunteering, onvVohenveéwuinngeramdg, smoe
Given the inherent di fferences in the
KooiMamas et al ., 2023), they could | ogi
val ue. Mor eover, the value created by

mani fest at diffepaemtty |Iwoled st eaar. ignmy tatde
field).

The review also indicates that mo st |
volunteering and volunteering within s
are dominated by paid staff (see Tabl
membevsoshupteering and activist volunte
result from motivations other than th

vol unt eerMaags (eto od le.n, 2023) , and they

typesueofcrveaat i on, particularly at the

i mportance of soci al movements and pol
understand the types of wvalue that vV 0
reviwvavalrse t hat mo st existing studies

relatively |l ess attention to other ty
volunteers have direct contact with th
t heepatcae value for these individuals (or
types of value that are created for r e«
t hemsel ves ainmdv dlhwi nwg !l amgereirzat i eisr t o
time) are | ess clear and deserve mor e

Positive and negative volunteer val
I'n this review, most research articles
(see Table 9). I n recent years, howeve
increasingly aware of the potentfiai ne
future studies to focus on this odark

Mor eover, researchers should direct a
created by volunteering is distexiph wtred
include whether it is ofairé when volu
not so much for the organizations and
as how the wvalue that i's creatdadsuvan

particularly relevant when third part/|
appropriation (whether fair or unfair)
of publicity t hrough i ts cor poamdle \Y
volunteering organization might mak e
i mportant to explore when value approp
influences the very core of volunteer
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Vol unt eer value creation at t hree |

As indicated by the results of the rev
t hree | evel s (micro, me s o, and macr o)
appropriators) are present wi thin the
creatat these three |l evels provides ne

upon which academics can built futur e
di stinctions betweenethecdpfiénatenprowat
0

of the current distribution f researc
connected to which types of recipients
one type of value teciopil entbeatarguedyal
created for individuals also has an i
focus on such interconnections of the
Another interestingsavéruevalfysr i mewdarrcdh
di stributed across the various types o
One particularly interesting finding o
studies that have been published on th
micro | evel, with the volunteeretwha&lmse
created through their efforts. This i1
policymakers and practitioners concern
by focusing issues of recruitmeneerasnd
are often treated as a single homogenc¢
body research focusing on specific gr.
mar ginalized groups, and disabled peo|
ceate different types of wvalue, often
Levent hal et al ., -Xepaour&amaOoéaen). 2600
focus on different types of voluntneer s
which value is created.

The two other groups of fYiaknefieciapies

cavor Rémaye al so -rbsenr cuhnedde.r As i ndi cat
beneficiaries in certain organizations
swht antial value specifically to the in
see also Metz et al ., 2016) . I't woul d
sector s, asking i mportant questioks co
specifically because volunteers are do
revi ew, one type of value created for |
(whet her actual or perceived).eXanmithmer
the value of similarities and/or diff
these types of relationship intervent.
of interventions in which tlypes i miflea
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ould be valuable as wel | -woRekgearrsd, i ntgh et
ncluded in the review offer mixed res
reation and others reporting netgats$ve
n criteria |eading to positive value
s highlighted by this review, very f e
so | evel. Greater attention should b
o help organizations (both sendilndg an
ork with volunteers, aside from any b
o various types of host organizations
s likely to differ accordi ngt der tvhcer k
erformed I n one of only few existin
2019) specifically note that differen
f organization. I n this regahd,crfe@aur
f value for host organizations that f
ave thus far been | argely neglected i
n the current body of |l iteratur e, mo s
nse,parst t hsaaenari os that involve sen:i
Hals&vent hal . , 2010) . Wh at i Si $ ntleatesm:i

search focusing on these organizati

eation of wvalwue for the sending orga
gitimacy that sending orgamsg)zatamnsgs
ntinue operating their volunteering
eated through such programs i s somet
rious parties involved. oMooktepegefs
al , thereby appropriating or destro
search shoul dgafradeyussiarmuad i omst tainrdd t h
at they create for all reci pients.
indicated by the results of the rev
vel has also been | argely neglected
ntioning how i mportant volunteeagrss ar
en shift their attention to other as
ciety in fighting poverty or the eff
t ween volunteers and paid wdladd . ofMac
ciety in general (i.e., nonprofit or
is probably harder to measur e, ad
l unteering as part of theivalusoci ea
cro |l evel. Such knowledge is of part
able them to value all volunteer wor
rrently the case.
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Val ue created and unique volunteer

The results of the review suggest that
by volunteering and the value added by
be the same regardless of whether the
staff I n others, unique value is crea
(e. g., Ronel |, 2006 ; Hoogervor st et al

i ncrease socioafl wchaeptihtearl trheegya radrlee svsol un't
organi zations attribute value to sever
could also be generated by paid staff.
they are ia evohumateemwi atdds a specific
experience (e.g., because their relati
illustrates the possible difference be
value (seeStaldeos ,e2d9.12) . One interest:i
involve distinguishing factors that a
compared to the unique value that is a
how vol unutleye rcsr ecaatne ttrhe most positive
also inform managers concerning when &
volunteers and paid staff.

Bl ind spots in research on voluntee
The descriptive information reported i
insights in the current body of knowl
example, most studies of volunteer val
t hGel obal Nort h, with North America r ece
in the Jliterature. The focus on indi\
European countri esr)epmieghetntexpgloani moft hree.
volenteal ue. Research on value creatio
resul ts. Mor eover, it i s important to
in other parts of the world (Butycsheirn &
which civil society is organized migh
volunteer value. In the future, schol a
when investigating the creatiomenfefvaol

from more comparative research bet ween

Concl usi on

A world without volunteers would | ook
synthesized in this integrative |itera
of volunteer value creation can be poc
(iinvdi dual ), meso (organizational), and
usef ul for both academics and practiti

research and volunteer management fr om
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33 Antroducti on

In many nonprofit organizations, volunteers work alongaidestaffand share
responsibilities witlhem For example, in grassroots and membership organizations
(Smith, 2000), members might be asked to volunteer for a few hours in supporting
roles, while substantive services are performed by paid professionals. For example,
members of a local field hockdéybcmight take turns staffing the canteen and
coaching younger teams, while aspiring players are trained by paid instructors. In
service delivery agies (Brudney, 2016; Nesbit et al., 2018) (e.gcakel&acilities)

paid nursing staff provide medical care to residents, and volunteers spend time with
them (e.g., drinking coffee and playing games) as friendly visitors. In campaigning
and charitableorganizations (Nesbit, 2017), paid employees often perform
administrative duties while volunteers raise funds, serve on boards, or attend
protests. Even in the public sector, volunteers can assist police officers by patrolling
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the streets and helping with routine administrative tasks (Gaston & Alexander, 2001).
The literature often refers to such situations as collaboration between volunteers and
paid staff, or as contextberethe value of services ispp@duced (Brudney, 1983;
Pilemalm, 2020; Tdnurist & Surva, 2017).

Provided they have the proper training, volunteers are usually able to perform the
same tasks as paid stifvertheless, hoan organization divides work between
volunteers and paid staff depends on a variety of factors. First, different types of co
production manifest globally throughout the nonprofit sector, for various reasons.
From a societal perspective, the division between volunteers and paid staff in co
production and collaboration can depend on factors including the prevailing non
profit regime $alamon & Anheier, 1998) and the legal status (Mead, 2019) and
position of unions (Calvert, 1985).

Second, researchers and practitioners alike opt for either volunteers or paid workers
based on certain organizational factors. For example, in cases where issues of liability
or labor union contracts might arise, an organization may require certairbéasks t
performed by paid professional staff. Most studies nevertheless focus on analyzing
the relative costs of volunteers and paid staff for the organization (see e.g., Brudney
& Duncombe, 1992; Handy et al., 2008; Handy & Srinivasan, 2004; Metz&t al., 201
Mook et al., 2007). In many cases, thesewstg framework proceeds from a policy

of replacing paid workers with volunteers to reduce costs, thereby implying that
volunteers and paid workers are perfectly interchangeable (Handy & Brudney, 2007;
Handyet al., 2008).

Multiple researchers have disputed the interchangeability of volunteers and paid staff,
due to fundamental differences (Bowman, 2009; Brudney & Gazley, 2002; Metz et
al., 2016; Meijs, Parren, & Simons, 2017). Because volunteers are not paid for their
tasksand have freedom of choice (based on Cnhaan et al., 1996), they are likely to
exhibit differences in a variety of aspects, including organizational behavior,
psychological contract, motivation, job attitude, and even created value (Pearce,
1983; 1993; Liabroth, 2001; Metz et al., 2016; van Overbeeke: Chapter 2 of this
dissertation). Following this logic, if a volunteer were to be replaced by a paid staff
member, stakeholders would be likely to have different perceptions of the services
provided or the ngrofit organization through which they were provided, thereby
leading to different valuations. In relation to the context of youth services, Metz and
colleagues (2017) conclude that volunteers are perceived differently than paid staff
and that they thus eate different types of value (e.g., trust and genuine
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relationships). Similar results have been found in other settings, including hospitals
(Handy et al., 2008, Netting et al., 2000) and visitor centers (Smith & Holmes, 2012).
The difference in created value is based primarily on the relationship between the
volunteer and the beneficiary, through direct service.

Our empirical study takes place inndirect service settingherevolunteers are

not in direct contact with their beneficiaries (based on Hartenian, 2007). The study
focuses on the creation of value by volunteers for nonprofit organizations (as part of
the mesdevel value described in Chapter 2 of this dissertatiayinD on
participatory focus groups, we explore the following research gHestidn:indirect
service volunteers create added value for nonprofit organizations?

Based on our analysis, we identify three distinct themes relating to the value added
by volunteers: the supplementary value of volunteering, the complementary value of
volunteers, and the ambidextrous value of volunteers volunteering. In the
supplementatheme, volunteers and paid staff are indeed interchangeable, and the
added value stems mainly from the larger number of people working for the
organization. In contrast, the complementary theme views volunteers as creating a
unique value that would be listhey were to be replaced with paid staff. The
ambidextrous theme is characterized by leveraging a combination of the other two
forms: a large number of people (supplementary) and unigue propositions
(complementary) working for the organization.

This analysis contributes to the current literature in multiple ways. First, it points to
the need to shift away from the eseting framework toward one based on value.
This argument builds on literature that explains fundamental differences between
paidstaff and volunteers. A second contribution of this study is that it establishes a
conceptual framework of voluntegided value, differentiating between three value
themes: complementary, supplementary, and ambidextrous. Examination of these
distinctionsand their underlying drivers makes it possible to open the black box of
substitution and interchangeability among volunteers and paid staff. More
specifically, we replicate drivers that create volunteer value within direct service
settings and extend themindirect service settings. We further demonstrate that
indirect service settings entail additional unique drivers that create volunteer value.
In the valuebased framework, the decision to have a certain activity performed by
either volunteers or pagthployees depends on which would create the most value
for society, the organization, or the beneficiary. Such decisions subsequently
influence the effectiveness and efficiency of the nonprofit organization.
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The remainder of this paper is set up as follows. After providing an overview of
current literature on relationships between volunteers and paid staff and on volunteer
value creation at the organizational level, we explain our methodology and describe
ourfindings. The paper ends with a discussion and ideas for future research.

33 Piterature review

The sastng framework and the rel ati
paid staff

The relationship between volunteers and paid staff has been studied from a variety
of perspectives. One line of research focuses on interorganizational cooperation
between volunteers and paid staff, with the objective of explaining tensions between
these wo groups (Farmer & Fedor, 1999; Boezeman & Ellemers, 2009), analyzing
active resistance between them, or providing practical advice for managing such
relationships (McCurley & Lynch, 1996; Netting et al, 2000; Ellis, 2010; van Bochove
et al., 2013; Lop&zabrera et al., 2020).

A second line of research focuses on intraorganizational relationships (Peloza &
Hassay, 2006) between formal professional organizations -emidntaiér,
grassroots, or communligsed organizations (Brudney et al., 2018; Gazley & Guo,
2020; Guo & Acar2005). This also includes studies on-garty involvement
(HaskiLeventhal et al., 2010) and dual volumeeragement systems (Brudney et

al., 2019), as well as examples of auxiliary organizations (Dobrin & Wolf, 2016;
Lider, 2016). In the literature ooproduction, nonprofit and communhigsed
organizations have been recognized as intermediaries of civic participation (Berry,
2005; LeRoux & Carr, 2007).

The third, relatively scarcely investigated, line of research is based on task assignment,
exploring the question of who in the organization performs which task. In the
literature, this question is often framed in terms of the potential interchangkeability
volunteers and paid staff from a variety of perspectives, including beneficiaries (Metz
et al.,, 2016); cost and efficiency (Handy & Brudney, 2007); supply and demand
(Berenguer et al., 2023); and evaluating the value of volunteers (Bowman, 2009).

The practice of determining whether to assign certain tasks to volunteers or paid staff
members based on cost and the availability of volunteers reflects-gheirggpst
framework (based on e.g., Handy, Mook, & Quarter, 2008). Studies conducted from
this perspective focus on the costs of volunteering, whether actual or approximated.
Scholars exploring the approximation of such costs have formulated methods for
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calculating the amount of money donated or saved because of involving volunteers.
As observed by Bowman (2009), Ot her e
economic value must be i mputedod (p. 4
economic value of voltger hours can be imputed using four different categories of
approaches: demand price, supply price, contribution to revenue, and replacement
cost. The demand price represents what the involvement of volunteers actually costs
the organization (Bowman 2008dr example, Brudney and Duncombe (1992)
consider the costs of supporting volunteers, including recruitment, training, and
management (see also Graff, 2006). These costs should be weighed against potential
benefits to determine whether a volunteer progsa(or is not) economically
beneficial (Handy & Brudney, 2007). The concept of supply price is comparable to
what Handy and Srinivasan (2004) refer to as opportunity cost. It means the wages
(e.g., hourly) that people would lose by volunteering, assioeyirgpuld have

worked for a paid job instead. As explained by Foster and colleagues (2001),
contribution to revenue is the value that corresponds to the output (e.g., the value of
the products produced, or donations raised). Finally, replacemengrsatst néfat

the organization would have paid to a paid staff member for the same work
performed by a volunteer (Bowman 2009; Handy & Srinivasan 2004; Mook et al,
2007; Gaskin, 2000). Although this approach is typically used, in theory, it is not valid
unless perfect substitution is possible between volunteers and paid staff (Bowman,
2009). The literature seems to assume a perspective in which volunteers can perfectly
replace paid staff.

In addition to their potential to replace paid staff, volunteers are assumed to provide
certain unique propositions, thereby invalidating the assumption of perfect
interchangeability. Based on the unigue abilities and intangible assets associated with
volunteers, Brudney and Gazley (2002) suggest thatramagled and supervised
volunteer program can enhance -effsctiveness by improving the quality of
services, freeing up paid staff for specialized tasks, and strengthening the
organization in terms &indraising, community relations, and dedicated attention

to clients. As observed by Graff (200
work is equivalent to the wage not paid to have work completed does a disservice to
volunteers everywhere and obssuhe complex and multiple values that spin out
from every act of volunteering.dé6 | n th
of being volunteers, and they are therefore not interchangeable with paid staff. When
this situation occurs in a nonprafrganization, the cesaving framework is no

longer applicable, and the choice between volunteers and paid staff should be based
on other forms of value (Handy et al., 2008; Meijs et al., 2017).
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Towar ds-baswal i amewor k

Volunteers and volunteering create value at three different levels: micro (individual
volunteers, beneficiaries, paid staff members), meso (nonprofit organizations,
sending organizations) and macro (community and society) (see van Overbeeke:
Chapter 2, thi dissertation). According to van Overbeeke, value is likely also
interconnected and mdltivel. For example, when direct service volunteers create
value on the micro level (e.g., the beneficiaries) they also create value for the
organizationbycontribung t o t he quality of the orgd
service/support volunteers also create value at the meso level in more
straightforward ways; for example, by enhancing organizational outcomes and
effecting organizational improvement.

Vol unt eer value through the organizati

The literature reveals sevwemalfiwawns i e
mi cr o. |TehveeIf.i r st i mportant way that vol
is through their perceived <credibilit

l unt eers ar e mor e l' i kely than pai d
|l ati onshimpspedsendalo itrhweol vement and
aracterize their relationships ,(see
05; Ronel, -R2@06ént Malve ldBe ®a srkoir k , 200
neficiaries are more I|ikely to perce
kely to be perceived as | ess judgmen
neficiaries. I n addition, waleunret, e egris
at their moti vapteicoumiiasr,y &(tyH oaldegfejr nv2odrisst
a.l2016; Ronel , 2006) . The rel ati onshi |
characterized more by affectbsgectatstd
paid staff. I n cases when volunteers
experienc by their beneficiaries, t h
Bor kman, 6, on e xhpeelrp eqrtd @ 3 tkyn o e ¢
support t eneficiaries or clients i
volunteer than when it is providetd by
al ., 20009
d
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A secon maj or way volunteers add va
beneficiaries more than paid staff are
with | arge, di verse volunteer pool s.
volenseoften have I|vaclgent enen svod &k.s It rh atnt
and coll eagues (2017), this character
(particularly within the 1| ocal cont ext
perebébnmwmr headquarters.
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Vol unteers can also enrich the context

as they are |ikely to be more varied
educational l evel, and personal obawokKgr
volunteers, an organization can nmdre e
al2017). As argued by Mook and coll eagu

base of supporters. I n additioorng,a nai zdaitvi
more recognizable to a more pluriform
& Kuperus, 2007).

The combination of the network effects

gener at e proximity, which <coul d be d
specifically, it refers to the fact tI
fromppe who rfieas enmabnlief etshteami i on of O homor
effects can emanate from similarities

and other personal characteristics (Be
cascdsi,ents are |likely to perceive volun
the volunteers are actually very simil
experience of beneficiaries, vtohamtmpair:l
staff. This i s because volunteers are
relationships with beneficiaries | ong
Such a luxury is rarely posdilml & hfeorc om
of budgetetc2#lls6 ;( Meaamzel , 2006) .

Vol unt eer value through organi zational
As confirmed in the |iterature, sever a
transferable between | evels. For examg
the micro and meso |l evels (e.g. ,anbkdenef
Kuperus (2007) argue that volunteers w
of their organizations to outsiders, e
Roza and Handy (2015) , volunteers cal
organi zation by acting as goodwi || amb
volunteer s, organi zations also send a
hel ping to resolve any issues of trus:i
coecning the wuse of their funds. Il n a
perceive organizations with |l arger nur
t hose wi t h fewer volunteer s. Further:t
organi zatrisoomsspamaemdg tt o the coodnonoi hy

promotion and publicity, which <coul d

volunteer s, and donors (Handy & Brudne
various schol ar sr,acvto!lnuonrtee efrisn acnacni ahle | rpe
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member s do. As a resul t, vol unt e
ons and management of the orga
ki mprovement, both because of t
tion they receive from clients,
an witeht paali.d, s20U7#A) .( Men jasddi ti o1
demnt he organization than paid s

ood from their efforts, t hey en
cally, they have the space to f
than on a multitude of organi za
eati ve, i nnovative, and experim
d by MatbPufmfvpoRPOQ@Begershgrts par
eativity in the form of new ide
ess new challenges that woul d r
mi ght not Il i ke, accept, or have
est their time, effort, and cr e
may recognize these c¢hatld etnglels tam
to the next task (Meijs et al

oprovides the opportunity

ership skills. o6 I n addi ti oene,r sasar @
more open to experiences,- |l ess
nteers are. According to Anheier &
associated with innovatortse.d Thoe)



facilitate soci al (or other forms of)
communicate changes in needs among t h
bet ween other organi zations through t
brogesitiond between a for mal organi za
|l i kely to express new ideas, which are
organization (Anheier et al., 2014, Bu
Anot her way volunteers <create value a
out comes, including i ncreased expert.i
broader reach, and greater |l egitimacy
Loi seetaual ., -L2eOvlebn;t hid& s keit al ., 2020) . /
volunteers can also destroy value for
can be disruptive, tensions can ari se
of diprmairty volunteering) power i mbal anc
receiving organizations (Einarsd-ttir,
have been shown to add value to nonpr
wor ki ng wirtsh tvemlduntoe recei ve more dona
20009; Hrafnsd-ttir & Kristmundsson, 2
vol unteers.

3.Met hodol ogy
An examinati on of t he mul tifaceted d

met hodol ogi cal approach that goes beyo
all ows for the opti mal investigation
voluntgerse bonprofit organizations. Th
volunteers and paid staff members (whi
of citizen science) within a selected
cont dxtavaulr es t hat shape experiences a
value they create for their organizat,
context and case of UNI CEF t he Nether
collectiony(pbpbactiscgpatips) and data ana

Research context

Given its distinct position in the Ne
extensive volunteer involvement i n inc
Net herl ands (hereinafter, UNL) <constit
renownecddcate for the rights and well b
volunteer base to amplify its impact.
instead of service introduces a unique
in advomarciyty cemgageménuti,] dand awahene:
service delivery. The organizationos
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volunteers in indirect support rol es
organi zati on.

With a paid staff of 90 FTE at 1its hes
the support of approximately 2,300 vol
These volunteers assume a variety of p
counci |, joining expert teams, or beco
Student Teams (STUs). Within these pos
and responsibilities. For exampl e, t h
produacvisde pguest | ectures, oOr manage r
to note that, regardless of their spec
i nteractions with the beneficiaries of
dose not directly i mplement programs for
a relevant case for our research, part
indirect service provision.

Data collection

Participatory focus groups (Linville

pri mary source of data for this study.
the recounting of experiences amrdutphe

setting. The interactive nature of foc
creation of a comfortable environment
themselves freely. The amplified parti
way to generate comprehensive i nsight
comfortable environment, especially f«
effects by not mixing volunteers and p
Our -daltlaecti on process started with a
member s i n-otrlgeanv aladsntomerdepartment of L
by one of the authors), we discussed e
andremsepecifically, how volunteers add
staff cannot (or at | east to a |l esser

and the structure of the eight partici

Sampl i ng
The eight focus group sessions took pl

by the researchers. The first two sess
Hague, the Netherl ands, one with membe
om with the Management Team (paid staf
of volunteer teams. The sessions were
which were geographically dispersed th
t hueph a variety of channel s: t he UNL

4 2



volunteer intranet and posts on the Vo

regional volunteer consultants were as
I n total, 70 people involved with UNL
Net herl ands participated in the focus
staff me mber s, and 57 (81.4%) were VO
Reigonal Coenin ¢ it e@fst er | RCU) , and 24 we
student volunteer teams of UNL. The pa
sampling to maximize heterogeneity. Th
repreeesaompie in terms of wvolunteer/ pe
educational background, current empl o
participant was 18 and the oldest 76),
Procedur e

The focus groups were designed to fost:
the coll aborative essence of citizen s
experiences, we deliberately i ngseigdheat
group interaction. To ensure a shared
group commenced with a detailed expl an
il lustrative exampl es showcasing t he
volumtaeas it emerged from the initial €
The subsequent group discussions unf ol
to start conversations about their vol
they believed their volunteer contribu
group exchange, participants were allo
they used sticky notes to document the
during their volunteer work. To pgroovi d
accompany their notes with brief writt
specific form of value they had identd.i
to amplify the personal perspectiowes a
ended with a group discussion, i n whi
di scussed and thematically organized.
of citizen science, this serveddioagini
procedur es.

The number of focus groups that shoul d
of saturation (Fusch & Lawrence, 2015)
focus groups. An eighth focus group wa
no yield any new information. I n other
drivers were brought wup without mentio
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Data anal ysi s

We opted fowanalfyecdissaedrddteayy, utili zin
by participants during the individual

By concentrating on the writtemestsaetdem

the participantsd own words, thereby
perceived value that volunteers attril
written values and statements were i mp
Applying the framework of thematic ana
and inductively coded the written stat
by the coding patterns created by the
goup discussions, ‘wecuecappgpdoadohafdoptt
More specifically, we coded for the o0r
well as for the value itself (@.g. mopre
donations). This was intended to all ow

of volunteer value in ind

the creation
in response to observations madge dat a:

analysis. Although the initial goal of
forms of volunteer value and their dri
be added by hiring more paid staff as

The coding process ultimately resultec
the complementary value of volunteerin
the ambidextrous value of volunteers

them). Each of these overarching value
can be added by volunteers. We also i d:¢
quotes and codes are presented in Figu
Figure 31

Examples of coding structure

Outcome: More donations / more actions
|
‘”People will give and do more for volunteeré, because they see they don’t do it for themselves but for the greater good.”

“Criticize more easily because there is no dependency on higher ups.”

3.F4i ndi ngs

When we started coll ecwh:tntge owal wWettah atw
can create due to their status as volu
dat a, however, we found drivers that c
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hus a dvdityor pthliadt Ehi s section is divided
n haw This is intended t o( sbeuei | fdiodaur eo
olunteer added value. The first subs

olunteering (the drivers of which are
ubsection addresses the supplementary
mber of extr a hands availabl e). Fin
mbi dextrous value of volunteers volun
ompl ementary and supplementary value)

O Y >SS n<<Oo

The compl ementary value of voluntee
The compl ementary value of volunteerin
the nature of volunteering (e.g., unpa
be destroyed if the task at hand were
i dteinf i ed three drivers that explain ho
the different starting point of wvolunt
t hat of pai d staff. Second, t he trel at
organizations they work for differ fro
depend on their volunteering activitie
current and potenti al donor s, fluyt ulrye
virtue of their status as volunteers.
di fferent forms of complementary vol un
Figure 3.2

Supplementary value of volunteering, drivers, and specific forms of value

Different
nature

Different
NPO

relationship

Different
donor
relationship

Complementary
value of
volunteering
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Di fferent relationship with the nonpro
The first driver of complementary val.l
have with the organization (as compar
participants often mentioned the fact

volunteering for the NPO, vol unteers e

that paid staff are |l ess |ikely to hav
to provide honest feedback to the org
wr ot e, ovVolunteers wil!/ find it easier
hear things that people at headquarter
the organization can use this knowledg
be critical because they perceive | ess
the organization as paid staff members
Team noted that volunteers have ,anduoei n
to the absence of an employment or fin
when volunteers do express criticism
net works, the organization cannot take
Because they are not bound to office
flexible in terms of where and when th
easily work whenever and wherever they
atceartain location during office hour s
events volunteers wish to organize, a s
UNL obviously has general guidelines,
retct their own |l ocations and target g
menti oned examples of events they had
slightly from the national strategy t ¢
téay do not receive wages for their wor
they would |Iike on certa)inFprogprampl ey
volunteer from Rotterdam wrot e, oFreed
proactively engaged wi t h UNI CEF beca
requirementso (STR18).

Di fferent nature

The starting point for vol wwotrekeerrss ,d iafsf
have made a free choice to participate
mentioned frequently during the focus
consitdheerierd di f ference from paid staff
their volunteer hour s: oVolunteers ar
target s, no salary)o6 (VB3). As express
al sos melaat their motivations to do thi
paid staff at the headquarters. Partic

4 6



di fferent from paid staff, because the
motivation of paid staff, which is at
A student volunteer from Ei ndhorvse narpeut
motivated from another perspective the
money; we do it because we think itds
al so mentioned that volunteers are ab
engfrreferred to by some as oOeagernesso
wrote, O0[We do it] based on passion; vy
no |l onger choose to volunteer (commitm
doomet hing gooddé (RCULM16) .

Di fferent relationship with potential
Volunteers are also perceived to have

(e. g., of funds, goods, future volunt
perception of altruism. For exampl e, s
t hatpl peoavoul d tell her, OYou are doi nq
contribute.® She continued, 00t her wi s e
to your salary if I give somethingdé

donor svpevoéunteers as credible, given
care about the goals of the organizati
mentioned credibility as a form of wval
Nimegen noted, OPeople who volunteer ar
(STN14) . Anot her student stated, oOVol u
may do it because their boss told the
beliieve (8TN17) This is related to feel
of the student team in Rotterdam note
charity because of all the money that

get wayesnmpoerct 6 (STR15) .

The focus groups revealed a form of v

di scussed in the I|iterature and that I
fact oguwnfi amcortbaurt ch, , i .e. the willingne
hope that they wild/l be granted somet hi
as well, or even though it might not b

of val wei alsd 6ggee@nuinely wishing sometl
Nijmegen explainwdabhéotbowspt 08kcgese
good and not for an individual goal , o
participant from the volunteer counci

people respect the vwdlunrnteear d 1 tMeme & e(r
your netwailkh phaygemubig role. People
and [it influences] the ease with whic
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participant in the same group added, 0
deserve ito (RCULMS8) . I n The Hague, a
volunteer who is willing to make an ef

The supplementary value of voluntee
The supplementary value of volunteers

be created by paid staff members as we
a targeted manner) to perform certain
volunteers perform them, and disconti ni
services or projects would not <change
value are of a more quantitative natu
numbwWe si denti fied three drivers of sup

net wor ks, and customization to multipl
theme, its drivers and specific types
Figure 33

Supplementary valaduoteering, drivers, and specific forms of value

Supplementary
value of volunteers

Broader

Legend personal

More Multiple
diversity spaces

(\;‘:‘;; @ network

Diversity

Diversity was mentioned in seven of t
diversity can have many meanings, i n
education, upbringing), personal char a
cimgwuances (e.g., paid empl oyment, stu
RCU in The Hague referred to volunteer
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ideasdé6 (RCUDH8). This was corroborated

wr ot e: 0Creativity: Since volunteers <c
skill s, and they are not brainstor mincg
téhm to come wup with more <creative i de
Ni jmegen added, olt is very clear that
di fferent views can help to make the a

changed4d) (STN

Broader personal network

Li ke all individual s, both volunteers
net works with which they interact. Wi
organi zation, the organizationds net wo
of t hrnet eeorl uCounci | said that, because
reach target groups can be reachedd (
number s, the personal connections ass
oVol unt eerocsw tnagreyt hpeogklne who can be ap
experience, I know t hat personal cont e
newspaper or somet hing | i-ke@en ntelcati® n ( E&
contributes an adudnidteirosntaaln dlienvge:l o0oPfe otprlue
when itds closer. Who is UNICEF? It c¢
doing an event at the timeé (VB15). Th
i s helpful, as this vyaltlo wkn awve mbhearts iosf
an event is coming up, and when help i
to extend a hand to others when asked
asking for favors for UNL.

Mul t $ péees

Many participants also mentioned the p
sense of pertcei veldumtreoeriani t Xl t hough tl
| ocati on, it often stems from anot her
donors feel toward the volunteer. For
Meer kerk, oOBecapte oMil dph geame tthyi,n @ equi c
to sponsoring, gi fts, or assistanced (
geogrcaopvheircage (which could also be ach
of paid staff). A member of the Vol un
throughout the whole country. They t al
hours becavuset evieeter hani zed. This way,
than those that are accessible through
to talking to more people dispersed bl
better ¢ oungnhe cétpedc etsbr observed by a meml
Organization: OPeople are more I|ikely
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when itds someone from the same neigh
di alect. o6 This can allow events to be
focus groups, participants mentioned e
ot herofartehaes country. For example, OActI
rur al Li mburg [province in the Sout h]
Nort h] or the Randstad [network of Ci
becausaeasFtiasik and interact di fferentl
(RCULM22) . Mor eover, because volunteer
communities, they are I|ikely to unders
this whenvenmntganorzi mgi £ing funds. One v
with the environment [is important]. E
me, so they know when | need something

to helpd (RCULMS) .

The ambidextrous value of volunteer
A third value theme that emerged from
reflects situations i n which t he com
suppl ementary value of volunteers comb
the etdbmbitnbhg the facility of two han
of ambi dextrous value: i nnovation, | e
previous figures are connected to forn
ambirdoeuxst val ue.
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Figure 34

The valdmsed framework
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novation
ti mepanbeaed volunteers can be a so
vers here are diversity and the dif
profit organi zations. The popul at i«
ple ent hbackdreounds, expertise, and
ativity and new ideas. Taking this
organi zati on, vol unteers can actua
agmup with new ideas for the organi
megen, volunteers are Oinnovative a
think out of the box, because they
ticiplhetevent team in The Hague not

d bring in new ideas. Because t|
|l e week, they can come up with
eyoucranv olaukret ey r carddé (ETDHS5) .
nity to test out events on a sI
he ability to function as a O0te
region arfdideaoiefs,i wewaeraks make
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n
0
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/
unteers can enhance the perceived |
ven by the different nature of vV 0
adening personal net works. When peo
wsale,adi mf being paid to dpeospl Eedipfefe
organlzation. When many people do
within their networks (personal
amlrzgatlon. One member of the event
unteer s, the more support. It sen
DH1). A paid staff member in the ma
i mportantr meang d6bhei bbss of suppor

p
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Persuasion
Volunteers are more persuasive than pa
relationship with current or potenti al

to multiple | ocalities, vol unt eeras dhav
staff. As mentioned by many participart
hel ping with event planning, convince
easier for volunteers. Partici pamtos aisn
one of the main forms of value added I
management team wrote that onot pai d
participant in the same group noted th
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ther e i s a odi fferent connotation t
trustworthy/ neutral/ persuasived (UMTA4)

3.6 scussi on

This objective of this study was to ex
value for the nonprofit organi zations
conducted participatory focus groups W
| @er gcharitable organization in the Net
thematic analysis. Our main conclusion
service settings not only save money b
ormiazations that are dominated by paid
value added by volunteers that contri
compl ementary value of volunteers, the
ambirdoewxst val ue of volunteers volunteer:|

The wvbaalsueed fr amework of volunteeri ng
The compl ementary value of volunteerin

produced by paid staff. It is driven
volunteers and paid staff: di fference
di f f eirne ntchees nature of the work, and di
(and other stakeholders). This finding
uni que propositions efntwoglchtngerad | ma kv
(Brudnaezyl e ,G 2002; Carter Khal, 2019).
that certain types of added value that
volunteers can also be observed in in
suggestspéaci fic types of value added b
credibility) are similar for both bene
We also identified specific types of \
indi rect sBmoieespettifngally in charit
organi zatwionksd i0xGemasveod umrnt etere rcdrmdr or
some cases, mi ght seem similar to the |
(see e.g., Hoogervorst et al., 2015; M €
that beneficiaries are unlikely to gen
t hem.

The supplementary value of volunteers
it is enhanced by a number of aspects |
It i s driven by three factors: mor e
cuocssmi zation to multiple localities. T
volunteers usually come in | arger-numb
time character of their involvement (P
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Thi
combines with their capacity for custo
per sufcscorndi ng to our findings, volunt
donors or volunteers to contribute the
possibly be due to a combination of «cl
Althobhgbke specific value has yet to re

experience and education (whether
paid staff (Meijs et al., 2017). Co
7), our findings indicate thatsevol u

ambi dextrous value of volunteers v
compl ementary and supplementary val
pired by the concept of organizatio
described as the i fmpor t ame s rood relisé n
an organization must serve in or
1991; Peng, 2019) . Within the c
arded as a | everaged function of
mentary value themes. Based on o
ue: i nnovati on, |l egiti macy, and
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Q — o =S
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the innovation resulting from a
ferent relationship with the ol
r of t heir relationshipsr ,with
r joy greater freedom to ex
eas. Together, these ch
.g., in termshefffonddng
including de Wit and c¢
r realizing innovations (e.
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ware (Setia et al., 2012),
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nature and broad
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as volunteers spr
|l e withi r net wor ks. Thi s
who observe that -oorviod nutnetde ee v e
s, increased the interactions o
ced its reputation and | egiti ma
capacity of volunteers and volu
zation is nevertheless scarce.
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